GEDLING BOROUGH COUNCIL

STRATEGIC RISK REGISTER

YEAR IDENTIFIED: 2005/06

RISK PROFILE NUMBER: 100

RISK: Failure of Valid EDRMS

| Likelihood: Probable | Impact:  Major

Proposed Action:

Agree exit strategy with Valid, this to include how the product will be supported whilst a
new product is implemented.

Financial settlement to be sort that will mitigate the costs of a new product.

Legal advice sought on contractual arrangements.

Anticipated Outcome:
Disruption to Revenues and Benefits whilst the new system is implemented.
Lost project management time that will not be recouped.
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